
Denton County Transportation Authority Summer Sales Direct Mail 

Campaign Increases Ridership and Brand Awareness 
 

OVERVIEW 

During the summer months, the Denton County Transportation Authority experiences a dip in total ridership due to school not 

being in session. In order to increase ridership during the summer, DCTA developed a strategic Summer Sales direct mailer 

campaign to encourage people to ride DCTA.  

 

GOALS AND TARGET AUDIENCE 

The main goals of the direct mailer were to market DCTA’s services as a means to a summer of fun and adventure in order to: 

 Increase ridership 

 Increase website traffic 

 

The campaign target audience included kids, parents, schools, recreational centers, and kid-friendly businesses along service 

routes. DCTA wanted to appeal to families and the general public by showing all the Denton County has to offer for summer 

adventure and being their resource to get there.  

 

EXECUTION 

DCTA worked with HCK2 Partners – its agency of record – to develop the direct mailer which included the following: 

 List of fun summer activities in Denton County 

 Information about its Summer Youth Pass program  

 Member city feature in marketing materials (Denton, Lewisville and Highland Village) 

 Business coupons 

 

The direct mailer served as the key campaign tactic for DCTA’s overall Summer Sales campaign and was the inspiration for all 

of the other campaign materials, including online ads, social media ads, website content, email marketing, etc. In addition, the 

direct mailer encouraged people to visit the Summer Sales webpage for more information. 

 

RESULTS 

The Summer Sales online advertising campaign led to great results, including: 

 

Increased Ridership Year-Over-Year 

 From June 1, 2017, to August 31, 2017, DCTA’s total ridership was 368,744. This is a nearly four percent increase 

from summer 2016 during the same time period (354,810 total ridership).  

Direct Mailer 

 39,430 total sent during the campaign 

 

 

Campaign Webpage 

• Visits – 6,129 total visits  

• Average Time On Page – 2:04 minutes  

• Bounce Rate – 77 percent  



• Top Referrals (non-organic) were Twitter, Facebook and Centro (online paid advertising) 
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