Denton County Transportation Authority Summer Sales Direct Mail DCTA
Campaign Increases Ridership and Brand Awareness

OVERVIEW

During the summer months, the Denton County Transportation Authority experiences a dip in total ridership due to school not
being in session. In order to increase ridership during the summer, DCTA developed a strategic Summer Sales direct mailer
campaign to encourage people to ride DCTA.

GOALS AND TARGET AUDIENCE

The main goals of the direct mailer were to market DCTA's services as a means to a summer of fun and adventure in order to:
o Increase ridership
e Increase website traffic

The campaign target audience included kids, parents, schools, recreational centers, and kid-friendly businesses along service
routes. DCTA wanted to appeal to families and the general public by showing all the Denton County has to offer for summer
adventure and being their resource to get there.

EXECUTION
DCTA worked with HCK2 Partners - its agency of record — to develop the direct mailer which included the following:
o List of fun summer activities in Denton County
o Information about its Summer Youth Pass program
e Member city feature in marketing materials (Denton, Lewisville and Highland Village)
e Business coupons

The direct mailer served as the key campaign tactic for DCTA’s overall Summer Sales campaign and was the inspiration for all
of the other campaign materials, including online ads, social media ads, website content, email marketing, etc. In addition, the
direct mailer encouraged people to visit the Summer Sales webpage for more information.

RESULTS
The Summer Sales online advertising campaign led to great results, including:

Increased Ridership Year-Over-Year
o From June 1, 2017, to August 31, 2017, DCTA's total ridership was 368,744. This is a nearly four percent increase
from summer 2016 during the same time period (354,810 total ridership).

Direct Mailer
e 39,430 total sent during the campaign

Campaign Webpage
»  Visits — 6,129 total visits
» Average Time On Page — 2:04 minutes
* Bounce Rate - 77 percent




» Top Referrals (non-organic) were Twitter, Facebook and Centro (online paid advertising)
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Intenskate Roller, Rink

$5"Admission, Monday through
Friday all summer

#Coupon required

1408 TX-121 Bus, Lewisville, TX

Each Thursday evening from é:30 pm to 8 pm, you can
enjoy live, local music at this free concert series presented

OPEN UP
fo'e your ticket to
SUMMER
FUN!

Grab your family and friends and have some retro fun!
by the Denton Main Street Assaciation. Grab a blanket
Interskate Roller Rink is open weekdays from 10 am to 9

or lawn chair, get a meal to go from one of downtown
pm (open until 10 pm on Fridays).

Denton's eateries and enjoy a great evening as the sun sets
and the music starts. Take Lewisville Connect Route 22 to one of

several bus stops near the rink.
Take the A-train to the Euline Brock

Downtown Denton Transit Center (DDTC)
and walk a couple of blocks to the downtown

=
1 All day skate
| for $5 per person’

Monday through Friday
Jun 5,2017 through August 25, 2017

Denton square (or take Denton Connect
Route 7 or 8 to the square).

“Not valld on weelends

DENTON COUNTY
TRANSPORTATION
AUTHORITY

DCTA Swmnmer Yoult Padd

ey Only $30 for the whole summer
Thursdays, May through June
1701 Shoal Creek, Highland Village, TX

Whether you're laoking for a casual date night,

DCTA's Summer Youth Pass provides children with the
opportunity to navigate the community throughout the
surmmer. For just $30, riders ages five through 18 will get
unlimited access to the A-train, Denton and Lewisville
fun for the whole family, or just a get-together

Connect buses, Highland Village Connect Shuttle and
Community On-Demand, and the University of North
Texas (UNT) Campus Shuttle!

with friends, this free concert series is a great way to spend

All Aboand fo

SUMMER SAVINGS!

a Thursday night. The music starts at 7 pm every Thursday
during May and June at The Shops at Highland Village.

The Summer Youth Pass is valid in June, July and August.
Passengers 14 to |8 years old are required to have a valid
high school or DCTA issued ID.

Take the A-train to the Highland Village/
Lewisville Lake Station and jump on the
Shuttle, C
On-Demand, or use our sponsored Uber

g Village
Purchase your Summer Youth Pass at
RideDCTA.net, the DDTC, Lewisville City Hall
or Highland Village City Hall.

discount to get to the shops.
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Cinema : Goq
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Whether you're in the mood for nine or

18 holes, gol s a great way to absorb the
summer sun. Play a few rounds solo or take the

Diseount Shopping

Whether you're putting your smmar on a budget or you
just lice fincing a really gocd deal, thase discount stores
are sure to provide the shopping hunt you're looking for!

Youn Summen of, Adventiune Stants Here!

Looking for  little summer fun! Whether you're looking for fun for the whole family, dace-night ideas o

it back and relax s you devour papeorn
and the latest blockbuster hits!
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Elevate your summer with fine arts and performances by
Tocalartists and actors, Whether you're a spectator or a

that are great for everyone!




